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DOCUMENTS BRANCH 


1. Its Mission 

The Documents Branch of the Office of Operations exploits important 
intelligence Information on other countries found in foreign language publi- 
cations and documents. This Branch processes thousands of documents and 
publications currently' being received from the Par East, and some from the. 
war. State and Harp Departments, to determine those of intelligence value. 

These are translated, summarised, or abstracted according to the needs of the 
consumers. These consumers today include not only the various branches of 
CIO, but the White House, Library of Congress, and war, state. Navy and 
Commerce Departments. (Bee Appendix So, 5). 

In this operation, foreign language newspapers and periodicals, 
books and documents are searched for valuable intelligence. Extracts and 
summaries are prepared to meet the requirements of other branches of CIO, and 
government departments such as State, War, Navy and Commerce. A considerable 
amount of valuable information is obtained for industry. 

The Documents Branch is currently engaged in examining some 6f33,OG0 
documents captured from the Japanese. These include 150,000 volumes of the 
South Manchurian Bailway which was the front for the principal Japanese 
espionage organisation on the mainland of Asia* Another 50,000 volumes of the 
East Asia Research Institute are now tinder screening. The reports prepared by 
the foremost research technicians of Japan on East Asia provide' accurate and 
comprehensive information on the area. 

Documents and periodicals processed by the Beoussanta Branch of the 
Office of operations provide intelligence not obtainable from any other source. 
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A former Chief of Kaval Intelligence astimatos that the majority of all 
intelligence available la peacetime cornea fro* published reports# It is the 
mission of the Documents Branch to exploit such material for intelligence vital 
to national security. It was found during the ear that documents were * nvalmable 
in providing information about the enemy, often unobtainable fro* any ether source. 
For example, on the third day of the Ardennes offensive in December 1944 a 
captured document gave the oomplete plans of the Dorman attack, assisting the 
American co mmand ers in countering the offensive. The availability of personnel 
skilled in handling documents facilitated the rapid exploitation of this 
information. While it is not anticipated that the military plane of potential 
enemies mill come under the scrutiny of the Documents Branch in peacetime, much 
information on industrial plans and potential of other countries is now being 
discovered by the organisation and being exploited for the benefit of the military 
services and other government agencies. 

II, Its Operations (See Appendix Ho. 1 for Organisation Charts) , 

The Doc ument s Branch of toe Office of Operations functions in the following 

rate of about 10,000 a month including newspapers and periodicals. Documents 
are also received through State, War and Wavy Department Channels. In addition 
there are a large number of valuable foreign language technical publications « 
particular ily in the Russian language - which are now received by the Library of 
Congress which should be screened and analysed to give full benefit not only 
to the government intel lig ence agencies but also to American Industry. The 
Documents Branch is equipped to do this job which at present is being left undone. 

foa2(SDoo‘^-9 <i int0 
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four categories (l) documents of intelligence value* (2) documents of intorost 

to American industry which are forwarded to the Department of Coamerce 5 (3) 

of poosiblo future value which are stored, and (4) deeeaents of no Intelligence 

* 

or industrial Interest which are sent to the Library of Congress. 

After screening a short summary of eaeb document of intelligence wain* 
is prepared. Over 2,500 abstracts are prepared each week. 

Documents after screening are them eent to tho Library section where they 

are classified, catalogued and filed. 

25X1A 


Each section maintains an index of the documents pertaining to Its 
assigned area. 

Abstracts ars alse sent to the 
a.f « portion of «oh nb.tr.ot .uffloltat to tadltata th. prMl« wnta*. of 
th. do-manta 1, notnr.d on tb. noo...ton ll.t. Th. n«M.lon lUi l» .Iwnmtad 
pwiwllMUy to potanttal mtl f«r th«ir inforaatlon. By thl. f»ato»c th. 
KMW, .re k«pt npprlB.4 of morning dommont. that ray b. of Utmrt to tb». 
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foltanlas fn»hlon. W tho.. domrat. tranclctad ,hloh Ml h. «.d t, 

«. .. Appr<si»t.ly fifty tran.latloa. m ootintally in pngr». m th. 
|MHt> Branch, Th. DMuamta Branch 1. «U«1 tc ncct raqnlrcnmt. fer 
T nrtCTQtlcn of .pMlflc lnfornnUon fron o»rtaln natarial. U1 dcmnmt. In tee 
po. colon of th. Baevnoat. BtaMh thnt nay contain tho do.lr.5 mf»ranti«n ara 
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closely scanned by competent research analyst®. After all documents have 
been searched the report may be made by preparation of statistical tables, 
charts or maps. Extract translations from a number of documents may be 
prepared. A study is developed presenting the information in its most 
usable fora. 

Documents Branch at present is conducting fourteen research projects 
in answer to requirements for strategic intelligence information. 

publication of the Documents Branch include translation® of specific 
documents, tho accession list, and a card file of industrial plant inforsation 
for the use of the various government departments* 

III. Its Cost 

the Documents Branch of the Office of Operations will requlrr; 
persons during the fiscal year 1913. It is estimated that the total cost of 
operations of tho Document Branch will A breakdown of the 25X1A 

personnel requirements is given in Appendix Sc. .3* 
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APPEHDH 2 - P0CPMS8TS BMgCH _ 
ragf^TT.«n FtMCWOiS of SUBuRDBfATE SBOEKfltf 


1* Office of the Chief, Documents Branch, 

*. Responsible to the Assistant Director for Operations, CIO, fo* 
urn fulfillment of the Documents Branch mission, performing functions listed 
below subject to CIO directives and policies. 

b. Establishes policies and procedures necessary to carry out the 

mission* 

e, prescribes the organisation and functions of subordinate offices, 
projects and sections. 

d« Directs the assignment of personnel to subordinate offices, 
projects and section*. 

a. Establishes priorities for work undertaken by Docusenta Branch. 

f« Approves all suaawsries, translations and research projects prior 
to publication. 

g , Recommends to OCB distribution lists for Documents Branch 
publications. 

h. Responsible far all security matters pertaining to the Documents 
Branch. 



a. performs personnel administration for the Amy, lacy and civilian 

components of the Documents Branch. 

b. Maintains such statistical records as are necessary to present, a 
blear picture of the personnel situation at all times. 

o. Assigns personnel to projects and sections in accordance with the 
policies and decisions of Chief, Docuaicnta Branch. 

Approved For Release 2001/09/03 : CIA-RDP85-00869R0001 00200003-9 

8EGSSET 


25X1A 



SBGMT 

Approved For Release 2001/09/037!-CIA-RDP85-00869R0001 00200003-9 

d. Studies proper utilisation of ancillary personnel asking pertinent 
receasendations to Chief, Documents Branch. 

®* Prepares studies of future personnel requirements * 

f» Exercises supervision over an security matters, insuring eo<apliance 
with CIQ regulations and r«co*jaendin^ implementation of s ho re regulations 
to meet local requirements. 

g. Publishes and maintains up to date Documents Branch Security 
Regulations. 

h. Maintains roster of duty personnel* 

1. Makes periodic inspection of organisation to insure coi^liance 
with security regulations. 

3* provides for supply and services, 

k. Controls allocation and utilisation of space assigned to the 
Documents Branch. 

1* Maintains necessary liaison with administrative, supply and 
services, and security officers of CIO. 

su Operates the Documents Branch message center, 

a. Maintains central correspondence files. 



a* Continuously studies the internal organisation of the Documents 
Branch and recommends necessary changes to the Chief, Documents Branch 
with the objective of improving the organisation. 

n^intain® the statistical records necessary fbr production co ntrol 
and the preparation of progress reports. 

c* Prepares progress reports for use of the chief. Documents Branch 
and for submission to Higher Echelons. 


25X1A 
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&* Determines routing of all incoming Intelligence publications and 
other background intelligence material to personnel of the Documents Branch.. 

e. Receives iron the Office of Collection and Insemination ell require- 
ments for translations, loan of documents, end continuing document exploita- 
. tion projects. 

£» Assigns action on each requirement as directed by chief, Doeuaent® 
Branch. 

g* Maintains files of all requirements and records of action taken. 

h. Allocates to and controls flow of work through 

25xi a 

i. Conducts technical liaison with State, War, and Mavy Department 
agencies whenever necessary to clarify requests or to further continuing 
document exploitation projects. 

j# Arranges conferences between Documents Brandi linguists and analysts 
of CXG and other authorized agencies to scan documents of particular interest. 

k. Maintains files of all Documents Branch and Washington Document 
Center publications, 
li* Screening Section. 

a. Receives and assigns Documents Branch numbers to all incoming 
documents. 


b. Sorts and abstracts documents of intelligence interest. 

c. Sorts and consigns documents to Department of Oosaessrco, to Library 
of Congress, and to storage. 


d. 


Forwards documents with abstract slips 
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a. Classifies, catalogues, labels and shelves all Foreign Language 
documents required by Docuasnt® Branch. 

b. Fulfills required-juts fox' loan of documents to Office of Collection 
and Dissemination or to personnel of Documents Branch* 

6. Regional rejects * 

a* Summarize or traiislate documents pertaining to its assigned, 
geographical area, except scientific and technical documents. 
b« par fora such exploitati. a projects as are required* 

c. Check all summaries, translations and researc i reports to insure 
equation of meaning between original doc- meats and completed work. 

d. Maintain indexes of documents pertaining to its assignee area in 
accordance with the Basic Intelligence lireotive. 

e. Maintain card files of industrial information to meet intelligence 
requirements of using agencies. 

7 . 

a. performs same functions as those assigned to the Regional projects 
with respect to Scientific and Technical documents only. 

3. mmmm 

a. Edits abstract slips for accession lists, 

b. Edits all translations, research reports, and other products of 
Documents Branch to insure editorial correctness without modification of 
meaning contained in original documents. 

c. prepares makeup and layout of material in consultation with 
project Chiefs and the Research Consultant. 

d. Reproduces, within the limits of available facilities, the reports. 


25X1A 


25X1A 


25X1 A 


translations, accession lists, and other publications in the forms and quantity 
necessary 2001 ZQ2ZQ.3 J CIA-RDP85-00869R000100200003-9 
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3 . Maintain® liaison with the Central Intelligence Group reproduction 
facility for the purpose of obtaining types of reproduction not possible 
with Documents Branch facilities. 

f» lets as a staff advisory section to the Ghisf Documents Sranc. on 
any publications matters. 

g. Maintain* a typing pool and allocates typing work in order to most 
efficiently use this type of personnel. 

h. Prepares maps, charts, -end tables required in reproduction of its 
publications * 

i. proofre&us and recheck* all material before reproduction* 

4* Services Documents Branch with foms, bulletins, etc. required in 
Branch operations. 
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Eurasian 
ID, IG 

Br 

3 h 

5. 

270001 

Prf Rdg 

Biographies of proletarian Movement Workers ONI 

Eurasian 
ID, IG 

Br 

95 

6. 

252525 

APP 

Coal fields of Manchuria 

White House 

75 

7. 

256730 

Backlog 

ULlitary Topo study of East Baikal 

om 


75 


9* 


371935 


Main Highway Networks of Eastern USSR 


Lithe g 


Eurasian Dr 
ID, 10 

Eurasian Br. 75 
ID, IG 

GUI 35 
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Appendix m. 6 

{temer&l Ootnaants Frot Goarawrs as to 
■bite urawOi Value or tee Bo«aa»ats iareah 


25X1 C 


1. Memoranda t- - Warren E* Slant 

2. Letter - Office ©- t,. * Chief of Havel operation* 

It. Letter - H&v&i Ordnance Laboratory 
5. Letter -* Department of State 
6* wmormSxm. - J. E. BreatLey 
y. Letter - war I epartiaom General Staff 

3. Tetter ..- Naval Ordnance Laboratory - Trainer; iAtwIcb 



Approved For Release 2001/09/03 : CIA-RDP85-00869R0001 00200003-9 



0 


Approved For Release 2001/09/03 ^CIA-RDP85-00869R0001 00200003-9 


P 

1 



0 

P 


QfVsJM mttmnm 
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1 M 

FROM 

subject 


25X1A 

Pate * 3 January 1914? 

! Op-32-.fliia 

: Advance Copy of WDC Translation (Evaluation Requested) 



judging oy the table# of contents, this material varies widely 
in practical value for present or future (Navy) needs. 

daay of these doctsnstite deal with Japanese enterprises and. 
projects of fata atu- years. th&±r value is solely archival. 

otusra eoneemod with climatic agricultural, geolegie, topo- 
graphic ooaulwiona la jfenchurla cMefly, and also in dhina are of value 
in filling in gaps in present knowledge in order to give complete am* accurate 
picture of conditions that change slowly if at all. 


/s/ Warren Iter ton Stuart 


umi Cf ED 
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NAVI DBPAiminiT 

OFFICE OF IKE CHIEF OF NATAL OPEfUflOSS 

Washington 25?, D* G* 


2 January 

25X1 A 

’Kit mem 

FROM* OP-32-H12 (ONI). 

3U3J? Survey of Iran. 

1. i have read the rough translation of the Russian Amy 
Chief of staff Surrey (X9I|1 ) made by your organisation fro® the * 
Osman original . 

2 . this is mi interesting and useful study, and it is ray 
opinion that it should bo finished and reproduced. Tbs sections 
on. the Physical Geography (frontiers, mountain ranges, passes )| 
railway and road. coEsncnications | landing areas on Caspian Sea 
Coast -5 details- on the characteristics of various tribes and snail 
towns \ the strategic value of various theaters of possible 
operations especially in Northwestern and Northeastern Iran con- 
tain **ny iters* of a very definite value and litfbraafcion which I 
have not enountered elsawhere* 

3. At least thru© copies should be forwarded to Oil if this 
project is undertaken. (op»32"*FH2 - fiZl — FR) . 


/%/ Bernard A# Fecteau. 

BBRISAST? A. FACTEAB. 
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JflHTAL ORDNANCE LA&'iRATi'if 
U S Naval Gun Factory 
Washington 25, D. C. 


EH6-27/g?37(l 1 65) 


$ Deoaabar 19^6 


fo? Chief, Washington Doctuaent Canter 

Subji Translation of Ilicrofilined copy of Japanese Co current 
on U S and MtLnes and Mina countermeasures * 

Haf, (a) Letter/** OinC, MDL to Chief of WDC, 
m6-27/gF3f(jy*l) dated 8 August 191*6. 


25X1A 


1* Thia activity desires to convoy its appreciation for the 
services rendered it by the Washington jjoctaent Can tar in response 
to reference (a), 

2. ^ it is especially desired to dra® attention to the fine 

extended to our representative by your 
his associates in expediting the work. 

3. the results mm completely satisfactory and no further 
work on this project is required. 


/a/ F* s* ffi thing ton 

F, 5. NITHINOTON 
Captain, U $ Navy, 

Offioar-in-Cliarge, Naval ordnance .Laboratory 
0 B Naval Gan Factory, Washington, z$ t r # c. 
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In reply .refer to 
XAD 


22 JUoTeiiiber 19h6 


25X1A 



Ever since its arganiaattca, the Washington Document Center 
has proven one of our most valuable sources of intelligence 
rtaterialr cn the Far East, its facilities constitute so vital a 
part of our research program that certain types of projects are 

not oven undertaken without a check of materials available through 

111X2 • 

The operating efficiency and the unusually pwsmpt service 
rendered to the Department of State have contributed materially 
to fcne success of the nvpsrtaant^B research program, 

”'9 wish it to be made a natter of record that the Washington 
Domiaent center has cooperated generously with the research pro- 
gram of the Pepartoent of state and that the Department would 
consider it unfortunate and a aerioua inconvenience if the exist- 
ing cordial relations with the Washington rocuncnt Center should 
on disrupted ay discentinuod. 

Sincerely yours. 

For the Acting secretary of states 


George r. Peering, Jr, 
Director office of intelligence 
Collection and Dissemination 


25X1A 
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1 SEOBIET 


OFFICE MSMbHANBUM UNITED STATES QOTERMlfrlJIT 


To t Op-32-P5 Dates 11 October 19b6 

FROM * Op-*J2-F3J4 

SUBJECTS WT*c Translation "Suimary, 3attl« of the Santa Crus Islands ', 

cooataiit on. 

1. Subject publication appears to be very wall done* It it 
telco, n ante rial for Fliil fileo and should be of cons i derabl e interest 
to historical activities. 

/a/ J* R. aroaley 

J. a. mnsLSY 


S BBT n ICTUS 




Approved For Release 2001/09/03 : CIA-RDP85-00869R0001 00200003-9 



| Approved For Release 20(?1/i9?0?: %lI-RDP85-00869R000100200003-9p 

j f 

WAR liar ARTMEHf 
far Department general Staff 
llllitary Intelligence Division, 04 
Washington, F>* C* 


1 October 19U6 


mMjMmm for -iub chief, Washington document centm* 

SUBJECT* Evaluation of WDC NO* 252276* 

I. TiJLs translation is extremely valuable inasmuch as it contain* 
many details heretofore not available on the Soviet Far Eastern cosssunl- 
cations network, sc errors are discernible in tee translations, however, 
clarification is desired, if possible, on the following points* 

a* On pages 5 arid 6 there ia an explanation of the relation- 
ship cf the talon Communications offices tc tha Regional Super! rvfcendent 
Bureaus, but no explanation of the relation of the Direct Control Field 
Offices cf cities to the Regional Superintendent Bureaus. 

iP# ' \}Tl the case -pages, why are Vladivostok and Kharbarovek 
15,$ ted as Secondary supervisory Superintendent Bureaus as wall as main 
Regional COiwuiilcatlojis Superintendent Bureaus i 

a. Tb« legend isi the Chart indicates the distinction between 
railroad conaainioations linee and Cc.vaieaariat oosauni cations line©, but 
no 'differentiation is used in plotting the line©* Is it possible to 
tell from the original document whether it ia the railroad or Gosaissariat 
eomiauni cations line which Grasses froa one aide to the other of the 
railway right-of-way? 

2* It ia requested that a copy of tills translation be forwarded 
to Eurasian Branch, ID, as soon as possible, because the info nation can 
be used to advantage immediately* 

/©/ Richard Park,- Jr. 

RICHARD PARK, Jr. . 

Colonel, 3SC 

Chief, Eurasian Branch 


SECRET 
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